COMMUNITY ALLIANCE OF SARASOTA COUNTY
Planning and Outcomes Committee

December 17, 2010 Meeting Summary
Present:

Karen Bogues, Community Youth Development

Janet Kahn, Early Learning Coalition

Susan Magers, Developmental Disabilities Committee

Jamie Mahadeo, Sarasota County Health and Human Services
Allison Pinto, SCOPE

Karen Bogues welcomed the attendees. Self-introductions were made. The
meeting summaries for October and November were approved unanimously with
one spelling change made to the November summary.

Results-Based Accountability/HSAC Activities

Discussion ensued regarding the recent efforts in the community to evaluate the
RBA model for use in our community and the Human Services Advisory Council’s
efforts to transform their process into a systems approach.

SCOPE Update

Allison Pinto described the “place-based initiative” that SCOPE is considering.
She discussed the history of this initiative and how it is being used in other
communities across the United States.

She explained that, for a whole community to change, there are 4 domains that
will need to be considered:

e Community building — If things are going to get better, a lot has to do with
how people relate to each other. Are the people who live in this place
taking up leadership roles of their own volition or are outsiders being
sought to lead? Are people connected with one another with a sense of
community and belonging? (civic engagement)

e Programs and services — Things relating to public housing, economics,
and services to make life better.

e Policy and systems — What are all the policies that affect life here? Are
there partnerships between the residents and the governments, funders,
etc? An important part of this domain is fiscal. Without funding, it all falls
apart.

e Data — In communities that take this approach, community report cards
are often found in addition to other data gathering efforts relating to
programs intended to generate change in the community.
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Allison expressed the concern that a step seems to be missing in our current
process. The missing step is lack of community input. What service changes do

the members of the community want to see? What is important to them?

Discussion ensued regarding how this model could be adapted to Sarasota
County.

Next Meeting

The next meeting of the Planning and Outcomes Committee is scheduled for
January 21, 2010 at 11:00 a.m. at the Health and Human Services Building, 2200
Ringling Boulevard in the Auditorium.
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