COMMUNITY ALLIANCE OF SARASOTA COUNTY

SUBSTANCE ABUSE AND MENTAL HEALTH STAKEHOLDERS’
CONSORTIUM

MISSION AND VISION COMMITTEE

JUNE 9, 2004
Members Present: Bob Piper
Lisa Phillips
Staff Present: Charles Taylor

Pauline Tracy
The following Mission and Vision statements were discussed at length and will be
presented to the Substance Abuse and Mental Health Stakeholders’ Consortium
at their next meeting.

Mission Statement

Develop and implement a strategic plan for the community which will improve
and enhance the delivery of substance abuse and mental health services for
citizens of Sarasota County.

Vision Statements

e There will be a strategic plan supported by the community which creates
quality, state-of-the-art services that improve the lives of those in need,
provides direction for the future enhancement of the substance abuse
and mental health system and guides the utilization of resources.

o Funders, providers and consumers will work collaboratively for the benefit
of the community.



